JMPHS Board Minutes

August 14, 2014

Members Present: Bo Hardee, Justin Davis, Margaret Ann Bunch, Kathy Wilder,

Sonical Mitchell, Shelly Renfroe, Demitrius Rice, Marcus Nicholas (Skype)

Began meeting at 5:15

Lunch Bill Policy — This year we are setting up a prepaid policy in which the
students can pay with cash, credit or online. In addition to prepay the
students can pay on a daily basis as well if necessary. If they don’t have the
money a sandwich and drink (possibly a frozen meal) will be provided by
the school.

Jay Johnson made a motion to allow Buescher and Company handle our
monthly audit (for our bookkeeping) and Margaret Ann Bunch Seconded.
We need to put a property damage policy in place. The policy would
basically state that the parent can pay the $250 deductible or pay to repair
the damages. We need to be sure the computer lab property is part of
that, everyone was in agreement.

We need to establish a registration policy in the future that gives the
student/parents an estimated amount of time to get the record transcripts/
paperwork sent into the school on time or could “possibly” forfeit their
spot at JMPHS. This needs to be added to the Student handbook.

We need to reevaluate the retention policy for those who do not reach the
2.5 GPA, and confirm how we will handle those students when that occurs.
If anything needs to be amended we need to address that. The board
agreed and will look over our policies that already put in place and make
adjustments.

We will be going forward with STRIDE this year, and revisit it at the end of
year to see if we will continue using this program next year.

Meeting adjourned at 6:45 p.m.

Next meeting will be held Sept 18™ 5:15



