JMPHS Board Meeting Minutes
December 18, 2014 5:30 p.m.

Members present; Marcus Nicholas, Demetrius Rice, Sonical Mitchell, Margaret Ann Bunch, Jay
Johnson, Bo Hardee, Shelly Renfroe, Kathy Wilder

e Mark Buescher Audit —Mr. Buescher went over the budget comparison, financial
statements, balance sheets, etc. ( Reports will be kept on file at JMPHS)

e Margaret Ann made a motion to approve Financial statement, Kathy Wilder seconded

e Conducted Interviews for Dean of Academic Curriculum. Bo made a motion to table the
discussion of the interview for later, Kathy Wilder seconded.

e Enroliment update - 45 -9*" graders and 41- 10" graders are currently enrolled at JMPHS

e Teacher of the year selection was Alan Androski.

e Expansion site — There is currently a home for sale on Marion street close to the school.
This site could be used for possible parking and offices/classrooms. Marcus and
Demetrius would like the board to think about purchasing it for parking spaces. Option
two is having the students park at Lanier Field. Further research needs to be made, the
board will address this at another time.

e Margaret Ann made a motion to accept the Mandatory Tutoring Policy with the
transportation change, Sonical Mitchell seconded.

e Private Strategic meeting was held.

e Meeting adjourned 7:45



